fugust 8, 1974 - I flew all night - got back to Washington and missed

a breakfast scheduled with Dean Burch. I did call from the house the Vice
President's office and told Mildred that I would like to see the Vice Presl-
dent though I would understand if he couldn't do 1t. They called back -

set the appointment for 12:30 - I came to the office, teook a lot of ecalls,
confirmed with Burch that the schedule was to go ahead — meeting wlth the
congresslional lesders in the afterncon —- the meeting with friends after was
cancelled but there would be a going away at 9:30 the next morning with the
Vice President to be sworn In at 12:00 - the family to leave with the Fresi-
dent. The day was urreal. A pall was over the White House. I met with the
Viee President. We discussed Dan Rosterkowskl's offer to be helpful 1n lining
up votes for the Vice President to grant Immunity. I talked about the Whlte
House staff and my concerns about it. T particularly mentloned the press sec-—
tion, and that Ziegler had to go. I told the Viece President that I had dealt
with this situation for a year and a half and would like to have an input
based on experience with whomever was golng to sort that all out. He indicated
that he had seen the President, the President had teld him that of the whole
Cabinet 1n his view Kissinger should stay and in the White House Halg should
stay.

I then went on to the Mational Security Council. T told him that in my
judgment he should revert to something between what 1t used to be when Rogers
was Secretary of State and what it 1s now when Kissinger totally dominates 1t.
T said that the President must put an Imprint of his own on forelgn policy,
that there must be a mediator in the White House as the head of NEC who would
medlate between the Secretary of State and the Defense Department, ard represent
solely the President or present solely to the President the views of these two

departments. But Kissinger while brilliant must not be permitted to run away




with things and that the foreign policy though it might be ldentical in

thrust should be a forward foreign polley. The Vice President made little
comment on this but seemed to have some appreciation of what I was talking
about. I then went to the National Committee, told him that I should resign
from there, that again the Vice President should be looking forward to '76
very scon, that there would be a honsymoon peried during which the National
Comittee would do anything he wanted, that he should get hls own man in there
and get him in right away. He indicated that he wanted me to stay for awhile,
that he had total confidence in me, that he didn't want it to look like he
didn't have confidence in me, nor dld he want it to leck 1lke I didn't have
confidence in him, by doing anything percipitous. But of course I knew what he
wanted short term, but that I was not sulted for the job, there was some
maruevering going on by other candidates, that clearly the country cught not
to go through a switch in our party in '76. T am convinced it should be Ford
and he should get total control of the comittee. The cammittee 1s not
terribly important at all times but in electlon years it is. I also Told him
I was 1ll-suited to do this nuts and bolts job that 18 necessary for conventions
and seminars. There was no real response fram Ford on all of thls. He did
ask me about whether I was goling to be in town this weekend. I think 1t was
when we talked about the selection of the staff people. During the visit his
son called in from way out in Utah. It was really amazing to hear the father
tallkking to the son - down to earth. The son has heard part of what was happening ——
and Jerry told him matter of factly that the next day at noon he would be sworn
in and about how the kid was golng to get there. Theres was a natural gquality
about it all. Bob Hertman and Jack Marsh were at the meeting. Hartman looked

nervous. They were talking about a plcture that he had to get out. Call from
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Lrt Wletcher. Mentioned that Kissinger was comlng at 3:00. It all seemed
tremendously overwhelming.

I went over and saw Rose Woods. There was a pall over the entlre White
House. I debated about seelng her but I felt it was a kind thing to do. I
flalt she would probably be sore about my resignation request letter and she
was strained at first. Eddie Cox was in there the whele time., Hose had
sane tears. 1 told her you'll probably differ with me but I am convinced
that this is much the best thing for the Preslident as well as the country.

She said, "Yes, I do differ with you." She was sore wlth Griffin and Rhodes
and others who have been close friends with the Preslident. She was apparently
hlind to the enormity of what he had done. Faithful to the end, I pointed
out that I remember a conversation she and I had had over a year ago when we
talked about those around the President. She warmed to that subject and was
rather bitter about Haldeman and having the taping system in there in the first
place, going to the Secret Service to do it instead of the GAO who would
normally do it. Again there was great sadness there. Phones were ringing on
her secretary's desk offering support to the President, urging him not teo
resign. She said the prisoners had called to see what they could do and she
was somewhat bitter, suggesting they should have done it six months earlier.

I am glad I went by and I expect maybe she did appreciate it, but 1t was
strained and again unreal,

T saw big Rog Mortcn, He I am sure felt exactly as I did. T had lunchecn
in the mess. There was a kind of hush and whispers throughout the bullding.

Tt was like someone had die around there. I did not see Al Haig. T called
Jimmy Stewart, Linkletter, Paul Keyes, thanked them for helping on the show.

They all sald they would help in the future. They felt the country was going

to survive and the two-party aystem was. There was a certain optimlsm arocund the

country once they realized what was happening I think.
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